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Appendix A — Transformation Update Quarter 3 2021/22

1. Purpose of Report

1.1. To provide a quarterly update on transformation in West Northamptonshire Council.

2. Executive Summary

1.2. The report is intended to update Cabinet on the transformation work being carried out across
the Council.

3. Recommendations

3.1  That Cabinet notes the content of this report.



4, Reason for Recommendations

4.1 Update paper for information only no decisions required

5. Report Background

5.1 This is the third quarterly report that update Cabinet on the work of the Transformation Team.

6. Issues and Choices

6.1  The detail of the Transformation Update Quarter 3 2021/22 is highlighted in appendix A.

7. Implications (including financial implications)

7.1  Resources and Financial

7.1.1 There are no resource or financial implications arising from this update.
7.2 Legal

7.2.1 There are no legal implications arising from this update.

7.3 Risk

7.3.1 There are no significant risks arising from this update.

7.4  Consultation

7.4.1 No consultation required.

7.5 Consideration by Overview and Scrutiny

7.5.1 Detail of the Transformation priorities and financial benefits are taken to Scrutiny on a quarterly
basis for review and input.

7.6 Climate Impact

7.6.1 No climate impact has been identified from this update.

7.7 Community Impact

7.7.1 No community impact has been identified from this update.

8. Background Papers

8.1 None to note.



